VISION, MISSION AND STRATEGY

VISION 

Our aim is to stimulate comprehensive development of children and youth. We want to help rising a new generation of responsible and creative people, who consciously shape their own lives and that of their community. We support intellectual, social and physical development of children and youth in order to increase their chances of educational accomplishment and successful life. Our objective is to participate in projects where we can provide financial, organizational and training support to individuals and institutions engaged in working with youth. We award financial grants and organise training courses for representatives of local authorities, leaders of non-governmental organisations and leaders of informal youth groups. We carry out training programmes for school teachers in order to equip them new methods or working with young people.

The Foundation was established in 1992 with the support from the International Youth Foundation. It is a non-profit organisation that does not carry out economic activity. Our financial resources are coming from grants and contributions received from institutions and individuals. From September 1992 until the end of 2007, we have awarded 3,661 grants totalling PLN 36,238,893. Each year, we provide help to over 200,000 children and young people.

MISSION 

We work with our local partners to offer equal opportunities to disadvantaged children and youth issued from local communities. We seek to support intellectual, social and physical development of the young generation in order to increase their chances of educational accomplishment and good life.

STRATEGY

We strive to be present everywhere where financial, organizational and educational support is required by individuals and organizations working for the benefit of children and young people. We accomplish this goal mainly through a system of grant awards. Moreover, we make sure that financial aid comes with training courses which work towards the improvement of these organisations. We reach the tiniest villages with our financial aid. Our main objective is to activate, and therefore we “equip” youth with a fishing rod instead of fish itself. As for the rest, they will learn themselves.

Problems, i.e. the most significant limitations that, according to us, hinder the development of children and youth in Poland:

· Unequal opportunities of children and youth in the access to information and institutions offering cultural activities and participation therein;
· Formal educational possibilities do not match labor market requirements;
· Lack of access to informal education makes the differences between young people from disadvantaged and developed areas over bigger.

· Unequal educational opportunities of children and youth from small towns and villages;

· Lack of engagement of local communities in activities aimed for children and youth;

· Bad cooperation between educational institutions from big and small towns.

· Bad prospects for youth to develop their social skills;
· Lack of partnership in the relations between youth and adults (the notion of “pedagogy of contract” being unfamiliar);
· Active aspect of social doings;
· Democratic procedures not being respected in the everyday social life.
Actions we undertake through our activity in order to solve those problems:

New Areas of Education

Analysis of the situation of children and youth in Poland. Developing working models based on informal education.

Equal Opportunities Programme

Supporting the activity of local communities, local authorities and non-governmental organisations aimed at children and youth. Promoting cooperation between educational institutions from big cities and small towns.

Youth Social Initiatives

Supporting local youth projects which make it possible for young people to actively participate in  social life and allow for a complete personal development. Those projects enhance the development of partnership relations between youth and adults.

PROGRAMMES’ ANALYSIS
We implement our programmes through methods that directly engage children and youth in various activities and thus, stimulates them.

Grants

We are convinced that awarding grants has a positive impact on the development of youth, as we oblige them to be independent, responsible and creative. And this precisely the form of engagement that comes closest to our vision of working for the benefit of children and youth. In 2007, we awarded 294 grants totalling PLN 2,790,095.71.

Training Courses  

The organisations we support financially are never left alone. We teach them how to be more efficient through various trainings. We reach parents of youth and children, their teachers and youth themselves through a wide-ranging system of training courses. In 2007, we organised 83 training courses with the participation of 4416 persons.

Seminars and Conferences

Seminars present an opportunity for dialogue and building understanding. We are well aware that deliberating over children and youth-related issues is indispensable in order for them to get a chance for a better future.

Scientific Research

We want to carry out an in-depth analysis of the children and youth environment in order to respond to their needs in the best possible way. Therefore, we make use of the available results of scientific research and analyse documents referring to educational strategies available in Europe and world-wide.

Publications

We have always remembered to make the newly developed methods of working with youth and children available to the broadest range of stakeholders. In addition to the publications relating to educational standards, we also write about other aspects of effective working with children and youth or to their benefit.

SPONSORS AND VOLUNTEERS
We would like to express our gratitude to the institutions whose support financed our activity, in particular:
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Evans Foundation
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Fundacja Przezorność (established by Prudential PLC, UK)

Fundacja Rozwoju Systemu Edukacji – Narodowa Agencja Programu Młodzieżowego

General Electric Foundation

International Youth Foundation

Levi Strauss Foundation

Nokia Polska

Polsko-Amerykańska Fundacja Wolności

Robert Bosch Stiftung GmbH

Fundacja PZU

Nestle Waters Polska S.A.

Schneider Electronics

We also express our thanks to the following individuals who have been supporting our activity    

through their support and expertise:

Jarosław Chojecki, Marcin Tomalak, Elżbieta Soŀtys, Ewa Winiarczyk, Jolanta Niwińska, Anna Giza, Aleksandra Daszkowska, Barbara Fatyga, jerzy Wiśniewski, Renata Sobolewska, Anna Ciupa, Beata Ciężka, Witold Skrzypczyk, Małgorzata Kowalewska, Hanna Belke-Markiewicz, Tomasz Waleczko, Sławomir Prusakowski, Marzena Łotys, Piotr Legutko, Katarzyna Koszewska, Sylwia Maksim-Wójcicka, Ryszard Michalski, Teresa Torańska, Barbara Kobyłecka, Dorota Kawińska-Domurad, Beata Maliszkiewicz, Michał Kuziak, mateusz Krajewski, Małgorzata Piasecka, ks. Mieczysław Puzewicz, Marek Klara, Leszek Zegzda, Wacław Idziak, Małgorzata Wojnowska, Piotr Halbersztat, Maciej Juchniewicz, Jacek Jusis, Maciej Gibas, Jacek Milewski, Jerzy Boczoń, Marta Lewandowska, Paweł Buksalewicz, Henryka Sokołowska, Marcin Chomicki, Danuta Daszkiewicz, Jerzy Szczepaniec, Stanisław Stach, Stanisław Baska, Halina Marczak, Joanna Krzoska, Agata Geppert, Marta Grefka, Dorota Nawalaniec, Diana Aszyk, Michał Stefanowski, Zbigniew Jusis, Anna Zajkowska, Mariusz Marciniak, Mirosława Nerło, Joanna Bąk, Michalina Dudek, Leszek Król, Michał Potocki, Ewelina Kliza, Martyna Menge, Artur Stelmach.

PROGRAMMES RUN BY THE FOUNDATION
IMPROVEMENT OF EDUCATIONAL PROPSPECTS

The Polish Children and Youth Foundation supports projects run by local organisations which are aimed at levelling educational prospects of youth from towns and villages having less then 20 thousand inhabitants.  We have been implementing the Equal Opportunities programme from funds granted by Polsko-Amerykańska Fundacja Wolności.

A whole village is needed to bring up one decent man says an African proverb. We believe that raising children requires cooperation of the whole local community. Therefore, for over 14 years, we have been supporting and inspiring local initiatives where parents, teachers, local self-governments and non-governmental organisations work together towards the creation of children and youth-friendly environment.

EQUAL OPPORTUNITIES 2007

The Concept 

The aim of the Equal Oportunities programme is to support social initiatives aiming at introducing equal educational opportunities for students aged 13 to 19 years living in villages and small towns with less then 20 thousand inhabitants, and thus, making their start in life.
The Programme 

Equal Opportunities programme covers grant competitions, training courses, leaders’ network, regional educational forum, and Academy of Equal Opportunities programme. 

Grant Competition

Projects vary in terms of requirements, amount of grant awarded and project duration. In that way, not only knowledgeable institutions can apply, but also inexperienced institutions and organisations can make use of the programme’s offer. Regional Grant Competition (the ‘’RGC’’) is aimed for new organisations with little experience and awards grants up to PLN 7,000 for project activities lasting up to six months. Grants offered under the programme are available to non-governmental organisations, middle schools, high schools, non-school organisations and informal groups. Within this project, the Polish Children and Youth Foundation cooperates with five regional organisations. In 2007, only non-governmental institutions could apply for grants under the National Grant Competition. Grants up to PLN 20,000 were awarded for project activities lasting up to ten months. Two competitions open to all parties were supplemented by one closed competition for pilot projects. 

Training Courses

During the training courses, we preach our vision of equal educational opportunities, whereas project leaders are taught skills necessary for them for running the projects. In 2007, 743 persons participated in 18 training courses organised under the Equal Opportunities Programme.

The Internet 

remains the main source of communication for all members of the Leader Network of the Equal Opportunities programme and persons interested in the programme activities.

Regional Educational Forum 

are organised by our Regional Partners. The Forum is a meeting place for professionals who work in education. It gives a possibility to present the results of project participants and exchange experience between project coordinators and other facilitators of local projects.

Leaders’ Network

represents a group of active coordinators engaged in the programme’s web site forum, who run projects under the Equal Opportunities programme and support activities which level educational prospects of youth within local communities.

The said activities are supported by the Academy of the Equal Opportunities programme, which not only implements pilot projects within new environment, but it also organises training courses for  project coordinators and offers expert assistance on a daily basis.

In 2007, we awarded 212 grants totalling PLN 2,247,075.88.

NEW AREAS OF EDUCATION 

Our objective is to improve the quality of work with children and youth in out-of-school activities, draw up model projects on informal education and to create new platforms for working with children and youth.

Projects run within the New Areas of Education programme are aimed at introducing innovative methods of working with children and youth at places, where after-school activities are deficient. They are to play a model role for other self-governmental institutions, to avoid the situation where that the activities offered to children and youth at the local level are limited to school classes. We are the only institution running projects for youth from vocational school students and technical high schools.

We run two projects which consist in offering an after-school activity in educational institutions, i.e. a joined Polish-Czech-German Club-Net project and social skills teaching for vocational schools  and technical high schools, as well as two projects consisting in modernising children’ after-school clubs and school libraries.

LIBRARIES – CENTRES OF THE WORLD

The Concept
The idea of the programme is to transform the existing public libraries run by local authorities, or parts thereof, into local youth social life animation centres promoting the knowledge on society, culture and economy. At a newly adapted location, referred to as the Centre of the World, the activities are not only limited to the standard library pastimes. The Centres are to serve young people as news broadcast centres pertaining to all domains, i.e. job searching, as well as a place to exchange ideas, opinions and experience. 

The Programme 
Polish Children and Youth Foundation has been organising consultancy meetings for project participants with interior designers, information and integration meetings, studio visits, and training courses on the offer available from Centres of the World, (the “CILs”) i.e. training courses for youth and teachers within the scope of economic education with a special emphasis on the developing conscious consumer approaches. Theses are meant to prepare programme participants and local partners for the implementation of goals set forth under the programme. The total grant amounted to PLN 122,500.

In 2007, five CILs were created within Łódzkie Voivvodeship (in Lutów, Wartkowice, and Świnice Wareckie) and in Mazowieckie Voivodeship (in Kałuszyn and Czarnia), whereas the CILs in Garwolin, Iłza, Rzeczniów, Zgierz, Uniejów, Bogatem, Sulejówek and Myszyniec have been continuing their activity. Each Centre is coordinated by a local non-governmental organisation, whereas its exterior image and internal organisational structure comply with the standards set by the Polish Children and Youth Foundation. The grants awarded were used, inter alia, for renovation works and equipment, purchase of computer hardware and software, enlargement of book collections and running youth projects. 

AFTER-SCHOOL CLUBS – MY PLACE

Tell me and I shall forget, show me and I may remember, get me involved and I will understand.

Confucius

The aim of the programme was to create places for primary school children (aged 8 to 13) where they could participate in educational activities in their free time between school and house, and thus develop their intellectual capacities. Another important goal consist in preparing the participating adults, i.e. tutors, volunteers and parents for organising educational activities at after-school clubs and creating a children-friendly space.

The Programme 
Main educational components of the programme:

· Science at the after-school clubs, i.e. Young Explorer’s Club. The aim of this activity is to awaken the interest in natural sciences in students. The authors of the syllabus presented in the workbook tried to develop new and effective methods of teaching natural sciences and attracting students to study those the related subjects;

· Educational games. The list of educational games has been drawn up by the Polish Children and Youth Foundation. The games adequately respond to children’s’ needs develop their manual and technical skills and push their interest towards natural science.
· Interior design of the after-school clubs. Each participating after-school club has been rearranged and adapted, in cooperation with an interior design consultant, to the purposes it serves and children’s needs in order to create ideal conditions and comfort within the area the children spend time and an effective use of the said area.
· Parents’ commitment. Parents assistance and commitment is one of the most important elements of the after-school clubs activity. Their participation in running the activities and mutual contacts between each other gives the children a sense of safety and creates friendly atmosphere. 
Each after-school club is to fulfil the main prerequisites of the programme, i.e.:

· Provide a location adapted children’s needs;

· Provide appropriate equipment, i.e. appliances, educational aids;

· Secure opening hours appropriate for children;

· Secure a group of actively cooperating young and adult volunteers;

· Create considerable interest and cooperation of parents;

· Assure direct commitment of parents in running clubs’ activities;

· Implement children’s ideas in their activities.

LIFE SKILLS: SOCIAL SKILLS COACHING

The Polish edition of the Life Skills for Employability programme constitutes part of an international programme run under the same name by the International Youth Foundation (IYF) supported from the funds granted by General Electric. In Europe, the programme is run simultaneously in Hungary and Poland. 

The Concept 

The aim of the program is to develop among Polish youth skills that may prove helpful in the future in securing a post on the modern job market. 

The Programme

Programme Components:

By the end of 2007, 54 teachers have been professionally and methodologically trained to carry out the training. Until present, an approximate number of 1100 students at 14 vocational schools and technical high schools in Gdańsk and Łódź covered by the programme. Ultimately, some 4,000 students will be trained and the courses will be led by some 210 teachers. Students will be trained within the area of three major Life Skills, i.e.:

· personal development, understood as a skill of appropriate evaluation of one’s own resources, setting goals and leadership;

· problem solving, consisting of communication skills, ability to reach agreement and conflict management, and 

· development of work-related skills, understood as ability to work in a team, work ethics, self-evaluation and ability to take risks, project management, and managing one’s own time and finances. 

The project also partially consists in the implementation of socially-oriented individual student projects, created and developed in groups of at least 5 persons. In the course of 2006/2007 school year, 34 projects of a total value of PLN 55,881.72 were carried out, including the creation of a recording studio, construction of a prototype of mobile telephone charger for bicycles, photography workshops which ended with exhibitions, activities for kids from orphanages and renovation of a single mother home.

KLUB-NET

The Concept


Club-Net is a six -year programme carried out in cooperation with partner foundations from the Czech Republic and Germany, and with a financial support and know-how provided by Robert Bosch Foundation. The aim of the programme was to establish student clubs in secondary and high schools within Poland, the Czech Republic and Germany. The idea was to get youth actively involved and participating in the life of their schools and communities and prepare them for living in the united Europe.

The Programme

Each student club was formed as a result of cooperation between a given school and a local non-governmental organization that has been coordinating the activity of that club and received grants towards that end. Club members were planning by themselves the activities for the benefit of their school or local community and have cooperated with their homologue clubs in the Czech Republic and Germany, and jointly carried out international projects. At present, there are 20 student clubs operating in Poland. In 2007, we held in Poland one international seminar with a total number of attendants amounting to 100 persons. In the course of the seminar, the representatives of clubs had been preparing joint international projects to be carried out in 2008.

LET’S CARE ABOUT CHILDREN’S DEVELOPMENT WITH NESTLÉ AQUAREL

The Concept


The goal of the family clubs is to create a space for children aged 8 to 13, who will be able to develop their interests, talents, engage in new forms of intellectual and motor activity, and get to know new friends and make use of positive social models, under the supervision of their tutors.

The Programme

Together with our partners, we have created a programme for children and adults which consist in the creation of family clubs in the selected regions of Poland. Family clubs are to play the role of modern after-school clubs which will ensure a full range of possibilities for developing skills or acquiring completely new skills when playing, thanks to an appropriate equipment and professional staffing (playtime animator and pedagogue). A concept of a club for all children fits perfectly within the idea of equal opportunities. It shows to children and teaches them how much fun it is to spent one’s free time on active games.

The goal of the children’s clubs is also to get parents actively involved. Thanks to the activity of clubs, parents can learn interesting playing ideas and by the same time, spend more time with their children, while discovering new quality of mutual play and family relations.

In the course of the first issue of the programme, we have created two clubs in the mazowieckie Voivodeship, i.e. in Garwolin and in Myszyniec.

YOUTH SOCIAL ACTIVITIES

The idea of all youth programmes executed by the Foundation is to support local youth projects which enable them to actively get involved in the social life and allow for a comprehensive personal development. When carrying out projects tailored according to their own ideas, youth groups not only help others to live a better and more interesting life but also acquire valuable life skills which will help them in finding future jobs. Independence of young people in the planning and implementation of their own ideas remains an important feature of our projects.

MAKE A CONNECTION

The Concept
Make a Connection programme is intended for young people aged 16 to 22. Youth groups consisting of at least 8 persons can apply for a grants ranging from PLN 2000 to PLN 4500 to be used for projects planned by the group for the benefit of their local community.

The Program

In February 2007, the sixth edition of the Make a Connection programme started in 2006, came to end. 

In September 2007, the seventh edition of the Make a Connection programme was launched with 638 applications received. Both formal and informal youth groups could apply for grants. The applications were selected at two stages, first by the programme’s alumni, and then by a commission. The commission has selected 95 ideas for the execution. A number of four training courses was organised with the participation of 196 youth leaders.

GOOD IDEAS

The Concept
Good Ideas programme has been running within Mazowieckie Voivodeship since 2001. It was created for those young people, aged 16 to 22, who wanted to do something so that the world around them becomes better and more interesting. At a later stage, those who have executed their good ideas became counsellors to their peers, whereas the experience and know-how they had acquired in running the projects was shared with others.

The Programme
After six years of financing youth groups within only Warsaw voivodeship, the area of project implementation was enlarged and from 2007 the project was also launched within Łódzkie voivodeship. In the seventh edition of the Good Ideas programme, we received a total of 52 applications from youth groups and associations from Łódzkie voivodeship, where the commission has chosen 33 ideas for their execution. The total grant awarded to that aim amounted to PLN 137,400. A number of 134 persons took part in training courses. Moreover, we have organised workshops which covered the topics of teamwork, project management, budget planning, and elements of PR.

In November, we have organised some courses that were to summarize the seventh edition of the programme, where we carried out workshops on following subjects: drawing up of a financial report and writing of a report on project activities, designing one’s career paths. The groups ended their projects on 31 January 2007.
DESIGN YOUR LIFE 

The Concept

Design your Life programme is directed to youth aged 16 to 22 living at Warsaw housing estates. Its main objective is to stimulate young people by allowing them to carry out their own projects relating to culture and art. Under the programme, special areas are being designated within the existing culture centres, where young people can develop their interests.

The Programme 

We awarded six grants for the implementation of 15 youth projects. Group leaders were invited for a meeting where they became familiar with the rules and principles of project implementation and settlement. In 2007, we have started cooperation with a European network of organisations implementing similar projects within Europe. The participation within the said network gives access to potential additional funding for this programme and making use of the existing work methods. 

INTERNATIONAL COOPERATION PROGRAMMES

The Concept

The Cross Borders of cultures, languages and nations constitutes the first part of the journey that the leaders of youth groups have undertaken within Poland, Czech Republic, Russia and Ukraine.

The main goal of the project is to broaden the knowledge about the situation of minorities in the Central and Eastern Europe and to gather the information for launching a web page and writing of a manual for persons working in a multicultural environment.

The Programme 

In April 2007, in over a week, youth form four partner countries have visited Warsaw, Cracov and Lublin, and became familiar with the history and culture, as well as the minority structure within those regions, and the impact of the national, ethnic and religious minorities on the local culture. The participants met the representatives of cultural centres, non-governmental organisations, local authorities and journalists, who write about the multicultural issues. With the aim to know more about the culture of the partner countries, each group has prepared a cultural evening where it presented its country.

In 2007, we became a partner organisation to the European network implementing the Youth Empowerment Partnership project which is similar to our Design Your Life programme.

Under the cooperation launched, members of the Youth Social Activity programme participated in a meeting that was held in Antwerp.

We have signed an agreement with Evans Foundation for the implementation in the years 2008 to 2011 of some tasks relating to the operation of the model created at Warsaw Bielany district.

Programme Name
Number

of grants
Amount awarded PLN

LOCAL YOUTH INITIATIVES

40
1, 740,600.00

Grants provided to youth groups under Good Ideas programme
33
115,100

Grants awarded to youth groups under Make a Connection programme 
1
6,200.00

Grants awarded to Design Your Life youth groups
6
31,000.00

IPROVEMENT OF EDUCATIONAL PROSPECTS



Grants awarded under Equal Opportunities programme
212
2,247,075.88

NEW AREAS OF EDUCATION
42
368,419.83

Life Skills: Social Skills Coaching
8
70,341.08

Club-Net and international projects
19
135,578.75

Libraries – Centres of the World 
13
122,500.00

Family Clubs
2
40,000.00

TOTAL GRANTS AWARDED IN 2007
294
2,790,095.71

Grants awarded in 2006
415
3,778,888.00

